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OCI : first significant decr    ease for 5 years
Since 2005, AOS Belgium has been publishing its ‘Occupancy Cost Index’ for Belgium each 

year. This is a figure determined by calculation, based on the occupancy costs of office 

buildings occupied by clients of this consultant specialising in professional real estate. For 

the first time in five years, the 2009 OCI (published in mid-2010) has dropped significantly: 

it amounts to € 11,764, or 4.05% lower than the previous year.
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The occupancy costs for its building repre-
sents the third largest cost centre for a com-
pany operating in the office sector, after sal-

aries and taxes. It is therefore very clear to see the 
role that can be played by the Facilities Manager 
who keeps a close eye on his company’s margins.
In order to objectively calculate the occupancy 
costs, AOS works out its OCI every year, an index 
which has become a reference. This index com-
piles almost 300 types of different expenditures in 
order to determine a final sum in Euros, represent-
ing the annual cost of a work-station. “This figure 
is available for most Western European countries”, 
explains Lionel Andries, former Marketing Manager 
of AOS Belgium SA. “It is from the basis of almost 
7 million square metres and the data gathered 
from our client portfolio (over 150) that we have 
been able to establish this OCI for Belgium.  It 
enables all decision-makers to compare the real 
costs of occupancy within a given country or re-
gion. It is not possible to meaningfully compare 
the price per square metre between – say, Marseille 
and London – because the local costs of all other 
services and expenses have to be taken into ac-
count. But the OCI’s can be compared between 
themselves. This provides a parameter which may 
aid companies to take a decision with regard to 
geographical location, or to position their own 
cost levels compared to the Belgian average and 
thus take any corrective measures which may be 
necessary”.
One of the first conclusions is that Brussels re-
mains 4 to 5% less expensive than other nearby 
capitals. The OCI also enables a valid comparison 
between the Regions: it includes, for example, the 
fact that taxes are lower in Flanders, but the price 
per square metre is lower in Wallonia. 

The components of the OcI
For the first time in five years, the 2009 OCI (pub-
lished in mid-2010) has dropped significantly: it 
amounts to € 11,764, or 4.05% lower than last 
year. Following three years of increases, it has thus 
returned to the 2005 level.
To explain this decrease, the factors which come 
into the calculation have to be identified, which 
are liable to have had a significant impact on the 
final cost level. “The cost of the building repre-

sents 41% of this total of € 11,764”, explains 
Lionel Andries. “Then come computers at 35%, 
services at 19%, facilities management at 4%, and 
all the rest comes in the remaining proportion. If 
each of these cost centres is analysed, starting with 
the building, the rent has to be identified (if the 
occupant is a tenant) or the amortisements (if he is 
an owner); these represent the principal cost cen-
tre. The greatest proof the impact of this is that the 
OCI is lower in the periphery of Brussels than the 
centre, because rents are lower there. Then come 
taxes and finally fossil fuel and water consump-
tion, taken together. Even though it is in third po-
sition, this cost centre can represent a significant 
sum. If we now turn to the computer cost centre, 
we should point out that we have taken into ac-
count basic voice and data software, with standard 
equipment, as used in traditional work-stations. 
We have chosen to include this cost centre in the 
calculation, because it is present in all companies 
within the office sector in general. We do not in-
clude the software and computer expenditure 
which is connected to the core business of certain 
specific sectors, such as those requiring specific 
servers or call centres, for example. The third most 
important cost centre (19%) takes in everything 
connected to services in the domains of security, 
catering, cleaning…”

Reasons for the decrease
In 2009, 2 cost centres out of the 300 taken into 
account, the building and ICT (as previously 
stated, 41% and 35% of the OCI respectively), 
dropped significantly – 7.48% for the building 
and 2.68% for ICT. Lionel Andries explains this 
as follows: “We have noted a decrease in average 
rents. In a very competitive real estate market, 
some companies have been able to negotiate lower 
rents. In Brussels, the level of vacancy is also con-
tributing to this change, but this vacancy of 10 to 
12% which is on everybody’s lips has to be seen 
in context: part of it involves obsolete buildings 
which cannot be put back on the market without 
being totally renovated. And under current condi-
tions investors are not ready to do this”.
In concrete terms, companies have been able to 
reduce their rental levels simply by decreasing the 
amount of space they occupy, or the number of 
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According to first indications, the 2010 
OCI may still drop a little or at least 
stabilise the trend.
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  First National Remote Working Day 

Following Switzerland last May, the first National Remote Working Day took place in Belgium on October 

28th. This initiative, by Microsoft, Getronics, PwC and AOS, aims to make Belgian companies and personnel 

aware of the advantages of remote working. Just before the event, more than 2,200 Belgian employees 

subscribed in advance to signal their intention to work remotely. More information about remote working can 

befound on the website of the BTA, Belgian Teleworking Association : www.bta.be and 

www.nationalethuiswerkdag.be or www.journeenationaleduteletravail.be.

work-stations per employee, thanks to the nomad 
concept (flex-desk, dynamic workplace or remote 
working). In the worst cases, it is quite simply 
the number of employees which has decreased. 
And finally, the low annual rental indexation has 
slowed the rate of rental increases.
Where computers are concerned, the decrease 
is explained by a drop in the price of computer 
equipment, and above all by postponing invest-
ment. “A simple example”, explains Lionel An-
dries, “is a company which has decided to keep 
its XP software for the time being and wait before 
installing Windows 7”.

But there are increases too…
The OCI reveals that the costs of services and of 
the Facilities Management departments have risen 
by 2.21% (increases of 0.58% and 1.63% respec-
tively), mainly as a result of increases in social 
costs. This is explained by an increase in salaries, 
but only partially. In certain cases, it is the quality 
of FM services which has increased. “Within the 
context of retaining or attracting personnel”, con-
firms Lionel Andries, “some companies have not 
hesitated to install a crèche, to offer dry cleaning 

services or higher quality catering”.
But on the other hand, others don’t hesitate to re-
duce this quality: take the case of a company which 
decided to remove hot water from the basins in its 
toilets. The energy saving may be slight, but the 
savings on hot water production equipment is not 
to be underestimated. And the decrease in comfort 
levels is relatively insignificant.

Trends in 2010
“There are still opportunities for optimising costs 
during this period of crisis”, Jan Lecompte, Man-
aging Director of AOS, assures us. “The consultant 
will no doubt have a role to play in this optimisa-
tion, particularly through his ‘stay or leave’ service 
offering. We give our clients the means to make 
this decision objectively. It is sometimes clearly 
cheaper to move, despite the costs of the removal 
and the potential loss of productivity which this 
entails. With this knowledge behind you, it is pos-
sible to be tougher in renegotiating rents…”
So is the decrease in 2009 just the beginning? “In 
our current dossiers”, replies Lionel Andries, “I 
can see that there remain enormous pressures on 
costs…”
 Patrick BARThOLOMé n


